
Reputation 
Analysis and 
Protection



Your business is under 
greater scrutiny than 
ever before
 

A polarised world in which, more 
than ever, everything is political, 
poses new risks for businesses, brands 
and individuals. 

From accusations of greenwashing, 
fat cat pay, profiteering or misuse 
of public money, to being either 
anti-diversity or too “woke”; the 
risks to reputation are many and 
expectations of media, investors, 
staff and the public greater than 
ever. 

The range of those with an interest 
in highlighting when an organisation 
does get it wrong has also grown, 
with campaign groups, activist 
investors, politicians, regulators and a 
proliferation of new media channels 
all ready to jump on any evidence of 
poor practice or hypocrisy.



That has never been more true than 
during the Covid-19 pandemic when 
companies have come under attack 
for taking government handouts 
while paying out executive bonuses 
or cutting jobs. 

As global efforts to tackle climate 
change become ever more urgent, 
organisations can also expect to 
be tested on their sustainability and 
environmental impact, with the 
reputations of those found wanting 
likely to suffer long-term damage.

With the proliferation of publicly-
available data and a new class 
of motivated and talented digital 
sleuths keen to find and exploit 
reputational vulnerabilities wherever 
possible, every single element of 
your business - from personnel to 
supply chain, HR to PR - is a potential 
danger to your reputation. 

Navigating these shifting tides is hard 
enough for any organisation, but 
doing so without the information it 
needs to properly assess where its 
vulnerabilities lie is like trying to steer 
a ship blind.

• Supply chain vulnerabilities
• Executive pay and fairness
• Environmental impact
• New hire due diligence

Changing times mean changing threats



At Grayling we have been helping 
to manage the reputations of some 
of the world’s biggest brands and 
largest organisations for decades. 
A key part of this is to prevent 
foreseeable harm to business 
reputation before it occurs, and to 
be ahead of the game when a crisis 
does hit.

That’s why we created Metis, 
designed to take the guesswork 
out of managing reputational risk 
by providing businesses with the 
information they need to accurately 
assess where their vulnerabilities lie 
across all modern communications 
touchpoints.

Metis uses state-of-the-art digital and 
investigative tools to identify the root 
causes of media, political, digital 
and investor risk, and visualise the 
potential scenarios that are likely to 
harm an organisation’s reputation 
- enabling clients to plan, and act, 
accordingly. 

Metis goes beyond the standard 
“horizon scanning” services offered 
by other consultancies. It is about 
a granular assessment of the future 
based on a forensic examination of 
the present.

Metis gives businesses the benefit of foresight

• Digital due diligence
• Forensic investigation
• Investigative rigour



Utilising senior consultants who were 
formerly investigative journalists, 
Metis simulates a full journalistic 
investigation into a company, 
organisation or individual. It 
combines the powerful insight of the 
Media Foresight© tool, developed 
by former Sunday Times News 
Editor Stephen Bevan, with political 
intelligence and analysis from 
Grayling’s political experts, digital 
forensics using our array of bespoke 
tools, and investor sentiment analysis 
by our sister agency Citigate Dewe 
Rogerson.
 
Using a combination of interviews, 
open access and proprietary 
information sources, from Companies 
House and the Land Registry to 
the far corners of the deep web, 
our unique five-stage investigation 
process allows us to identify where an 
organisation could still be vulnerable 
on issues from the past and then 
look into the future to analyse how 
developing media and political 
agendas could threaten it.

How it works

In each case we adopt the 
suspicious mindset of a journalist 
determined to find a story or a 
backbench MP looking to make a 
name for him or herself, asking not 
just whether anything is untoward but 
what, if presented in a certain way, 
could create a negative perception 
of the client. 

This highly confidential service 
provides essential due diligence for 
any business going through change 
such as entering a new market, 
launching a public offering or 
making a new investment, as well as 
a planning tool for business decision 
makers.

• Real journalists
• Legacy investigation
• Horizon-scanning



Metis provides you with a 
comprehensive analysis of the 
reputational risks facing your business 
alongside the evidence uncovered 
by our investigation.

This is presented with a full 
assessment from our reputation 
experts on the scale and nature of 
the potential reputational damage 
and how likely it is. But this isn’t just a 
traditional red, amber, green rating. 

To give you a genuine picture of 
what these risks really mean, Metis 
visualises them using mocked up 
news stories, inquiry summaries, 
sell-side analysis and social media 
posts from experts in the field. 
We demonstrate how seemingly 
innocuous facts can be spun into 
a damaging public narrative, and 
illustrate how that might catch fire.

Finally, Metis provides you with a 
clear steer on how to get ahead of 
the story, with practical step-by-step 
advice on mitigation.

What it tells you

• Comprehensive deep-dive
• Risk analysis
• Action-led outputs



• A brand ambassador whose social media feed features 
controversial comments on trans rights...

• Emerging evidence that the company’s business practices 
are at odds with what it claims in its public statements...

• A supplier that has been accused of exploiting cheap labour 
or breaching health and safety or animal welfare rules...

• A family relationship between a senior executive or major 
shareholder and someone in government which could have 
influenced the awarding of a government contract...

• A low corporation tax bill or a link to an offshore tax haven 
which could suggest that the the company is engaged in tax 
avoidance...

• Claims by former staff members that there is a bullying or 
sexist culture at the organisation...

• Growing scientific or medical evidence that the company’s 
products or services can cause harm...

What could be uncovered



Metis consists of four packages 
which can be combined or 
bought separately.

Packages

STORY
 The media 
package

INQUIRY
 The political 

package

FOOTPRINT
The digital 
package

FORECAST 
The investor 

package



Former investigative journalists undertake 
a simulated investigation to identify 
potentially negative news stories which 
could have an impact on a company’s 
reputation while experts in corporate and 
financial PR advise on measures to avoid 
or mitigate the damage.

STORY 
The media package



Our political analysts uncover the 
threats to a company’s reputation within 
government, regulators, agencies and 
Parliament while our team of former 
advisers, MPs and policy experts make 
recommendations on preventative 
actions and ways to enhance reputation.

INQUIRY 
The political package



Digital forensics experts assess reputational 
risks arising from a company’s online 
footprint using advanced tools covering 
social media and search, and provide 
guidance on cleaning up your online 
presence.

FOOTPRINT 
The digital package



Investor relations experts assess market 
sentiment through detailed analysis and 
engagement with analysts and investors, 
revealing concerns regarding strategy, 
governance or performance, and the likely 
reaction to specific corporate actions.

FORECAST 
The investor package



Get in touch
 

If you would like  to speak to one of 
our senior consultants about how 
Metis might work for you, please 
contact us at metis@grayling.com. 

All enquiries are treated in the 
strictest confidence.




